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Effects of Group Cohesion, Perception of Co-worker Effort and
Work Condition on Social Loafing and Social Compensation

Jae-Young Nho
Daegu University
Dong-Heon Seok
Daegu University

The purpose of this study was to examine the effects of group cohesion, perception of
co-worker effort and work condition on group performance using an experiment. In this
experiment, group cohesion was manipulated by pairing friends or strangers as a group and
also giving them information on their attitude similarity and opportunity to discuss the
agreed-upon issues or dispute on a disagreed issue to persuade the other person depending
on the group cohesion condition. Perception of co-worker effort manipulation was
manipulated by swapping cards to indicate how hard the colleagues would perform for the
following task performance. The work condition manipulation was manipulated by letting
them know how the results would be evaluated(ie., coactively vs. collectively). The results
of the analysis are as follows. The three-way interaction effect of group cohesion,
perception of co-worker effort and work condition was significant. When participants
perceived their co-worker would work very hard, the performance of the collective
condition was significantly lower than that of the coaction condition regardless of the level
of group cohesion. When participants perceived their coworker or coactor would not work
hard., the performance of the collective condition was significantly higher than that of the
coaction condition. However, this performance difference was not resulted in the high
group cohesion condition. Comparison between this results and the results of Karau and
Williams(1997), the implications and limitations of the study were discussed.

Key words: group cohesion, perception of co-worker effort, work condition, social loafing,
social compensation



